
Sustainable design evaluation matrix 
useful for comparing the main impacts of existing products and design alternatives in qualitative terms.     

alternative 
designs 

environment: 
production & 
distribution phase 
• relative weight and 

resources used? 
• need for secondary 

packaging? 
• relative impact of 

material choice ? 

environment:  
use phase 
 
does design format affect 
the use phase – amount 
of energy and water 
used? 
 

environment:  
end of life 
• cradle to cradle? 
• reuse? 
• re-engineer? 
• recycle? 
• downcycle? 
• incinerate? 

social impact:  
a more positive / 
negative, emotional 
experience? eg sharing, 
enjoyment, level of 
usability (take it through 
its paces), improved 
social /community 
relations? 
Who would be making it? 
conditions, wages? 

economic impact:  
 
this may be hard to 
determine – does it 
have greater perceived 
value? convenience that 
would warrant a higher 
prices etc.  
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